DOCUMENT RESUME

ED 385 262 IR 055 527

TITLE Beyond Walls: A Strategic Plan for James White
Library.

INSTITUTION Andrews Univ., Berrien Springs, MI. James White
Library.

PUB DATE Jan 95

NOTE 126p.; Prepared by the James White Library Strategic
Planning Committee.

PUB TYPE Reports - Descriptive (141)

EDRS PRICE MF01/PC06 Plus Postage.

DESCRIPTORS *Academic Libraries; Access to Information;

Buildings; Facility Expansion; Financial Support;
Higher Education; Information Dissemination;
Information Sources; Information Technology; Library
Collection Development; Library Facilities; *Library
Planning; *Library Role; *Mission Statements; Needs
Assessment: Printed Materials; Religious Cultural
Groups; Space Utilization; Staff Development;
*Strategic Planning

IDENTIFIERS *Andrews University MI; Paradigm Shifts; Seventh Day
Adventist Church

ABSTRACT _

The strategic plan for the James White Library of
Andrews University uses the phrase 'beyond walls," rather than the
catchphrase "library without walls," to acknowledge that printed
matter is here to stay bub that the paradigm in which it operates is
open to innovation and exploration. The fundamental changes taking
place in libraries will not eliminate the role of the library as a
place fer print materials even though the paradigm shift driven by
electronic information technology will continue. The James White
Library has a primary responsibility to support instructional,
service, and research programs for the university through
acquisition, organization, and maintenance of appropriate information
resources. The new strategic plan recognizes the transitional nature
of the library and its needs for a building addition. Seven goals are
articulated to reflect the unique nature and mission of Andrews
University as a Seventh-day Adventist institution and the
beyond-walls concepts of focusing on the patron and on access to
information. Staff development and recognition of the library's
Adventist heritage are integral parts of the strategic plan. The
financial support required for some short-term and specific space
needs is outlined. Six appendixes provide supplemental information
about the plan, planning committee recommendations, existing staff
positions, the budget, and a statistical summary of the library
collection. (SLD)
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ASSISTANT 1

Acquisitions Assistant |

Periodicals Assistant |

Otfice Assistant |

Circulation Assistant |

ARC/TMC/MMC/AR Assistant 1

ASSTTSTANT I

Acquisitions Assistant Il

Pertodicals Assistant If

Bifice Assistant lf

Circulation Assistant Il

Reference Assistant II

Cataloging Assistant Il

ILL Assistant Il

Stack Management Assistant I

Bookkeeper

AHC/TMC/MME/AR Assistant i

ASSOCIATE 1

Acquisitions Associate |

Periodicals Assocsate |

Otfice Manager

Reference Associate |

Cataloging Associate |

ILL Asseciate |

AHC/TMC/MMC/AR Assocrate |

ASSOCIATE O
Department Head

Umt or Branch Head

Refence Associate I

Cataloging Associate Il
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|

1388/80

1330/81

1881/82

Personpel
Resources

Expenses

Stodent Hours
Staff Hours
TOTAL

Personnel
Resources

Expenses

Student Hours
Staff Hours
TOTAL

Personnel
Resources

Expenses

847.550
§45.500
98.100

40.069
28.913
66.962

§43.893
§33.915
111.193

39.245
30.149
§9.394

931.873
710.414
132.932

bl

1

|

93.3%
40.5%
§.2%
100.0%

92.5%
40.6%
§.9%
100.0%

wl%

38.9%
1 4%

100.0%




1832/83

1983/34

1984/85

Personnel
Resources

Expenses

Student Hours
Staft Hours
TOTAL

Personnel
Resources

Expenses

Student Hours
Staff Hours
TOTAL

Personnel
Resources

Expenses

Student Hours
Statt Hours
TOTAL

i

1.066.250
121175
146.933

45.583
33.072
18.695

1.089.052
153.453
122.600

43.214
36.708
19.922

1.138.172
141.050
140.000

41.500
34.528
16.028

35.1%
37.3%
16%
100.0%

95.4%
38.4%
6.2%
100.0%

26.4%
36.7%
6.3%
100.0%
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This inventory 15 based on leaving 8 space on each shelf.
e.4. 4 5 volumes ~ in this section is space for 75 more volumes

e.g. average 3.300 volumes ~ where possible | supplied the average yearly purchases

BY CLASSIFICATION

A 15 volumes

B . books 1.800 volumes average 3.300 volumes
reference 2.400 volumes |
periodicals ’ 1,800 volumes . average 950 volumes

{ 350 volumes

D 1.125 volumes average ¢85 volumes
E 1.000 volumes

F 475 volumes

b 425 volumes average 50 volumes
H 3.000 volumes average 957 volumes
J 1.100 volumes

4 525 volumes

L ¢.300 volumes average 1.125 volumes

M 850 volumes
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Dol 350 volumes average 60 volumes
P 2.150 volumes average 430 volumes

|

0 1875 volumes average ¢30 volumes

|

- R 625 volumes average 225 volumes

: 9 130 volumes average 49 volumes
T 1.000 volumes average 230 volumes

U 350 volumes

' [/ 2.850 volumes

32.000 volumes total average 11.000 a year

- Career nformation Ceater 325 volumes  average 120 volumes

Reference 7.400 volumes average about 380 volumes

Periodicals 9.775 volumes average ¢.200 volumes
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